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ABSTRAK 
Penelitian ini bertujuan untuk menghasilkan strategi alternatif yang tepat dan mengimplementasikan strategi 
tersebut guna menghadapi persaingan global. Jenis penelitian ini merupakan penelitian kualitatif deskriptif. 
Menggunakan alat analisis yang tersedia yakni IFAS dan EFAS sebagai tahap pengumpulan data pada 
lingkungan eksternal dan internal perusahaan, kemudian dilanjutkan dengan matriks IE dan matriks TOWS 
sebagai tahap analisis data, dan diakhiri dengan tahap pengambilan keputusan menggunakan matriks QSPM. 
Hasil penelitian menunjukan bahwa perusahaan memiliki potensi untuk mampu menghadapi persaingan global 
dengan total skor EFAS 3.10 dan IFAS 3.16, perusahaan berada pada sel I yakni sel growth and build strategy 
dengan strategi intensif. Alternatif strategi yang dapat digunakan perusahaan dalam menghadapi persaingan 
global setelah dilakukan analisis pada QSPM yakni strategi pengembangan produk, dan diikuti dengan strategi 
perluasan pasar. 
Kata Kunci: Ekspor, Strategi, Analisis SWOT.  
 
ABSTRACT 
The goal of this research is to find alternatives strategies and apply the strategy on the firm to face global 
competitors. This research uses qualitative descriptive approach. Some analysis tools such as IFAS and EFAS 
as stage of data collection on the external and internal environments, then is proceed by IE matrix and TOWS 
matrix as stage of data analyze and finished with QSPM matrix to reach decision of strategy are used as 
research methods. The result shows that, the firm has competitiveness to face global competitors with EFAS 
score 3.10 and IFAS score 3.16, which position appropriate in cell I on IE Matrix describes growth and build 
strategy with intensive strategies as alternatives strategies. Based on QSPM Matrix, the alternatives strategies 
can be implemented are product development strategy, followed by market development strategy.  
Keywords: Export, Strategy, SWOT Analysis. 
 
INTRODUCTION 
       International market expansion has become a 
major way for the firm to assure that the products 
are internationally acceptable. Moreover, it ensures 
that the firm already has its own strategy to be 
market leader in similar industries or in related 
industries. The opportunities to expand a new 
market and increased the profit is open through 
international market expansion. Fierce domestic 
competition also has become one of factors that 
coerce the firm to develop new product, improve 
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the existing product, reduce the cost and price, 
develop new technology, and improve quality and 
services. Therefore, it encourage the firm to entry 
international market (Keegan, 2010:337). One of 
the several methods that firm use to entry 
international market is exporting.   
       Export is usually conducted by the firm, 
through either direct and indirect channel. Export is 
an option because it has low difficulty level and 
small relatively risk when the firm decides to entry 
international market (Lamb, Hair, and McDaniel, 
2001:150). Hence, most SMEs use exporting 
channel (Hitt, Michael A., Ireland, R.D and 
Hoskisson, R.E., 2002:29).  Export plays an 
important role such as creates job opportunities, and 
gives contribution to Gross Domestic Product 
(GDP) thus it can defray the development of a 
country (Hamdani, 2012:49). 
      Indonesian Government expects to increase 
non-oil and gas including creative industry exports 
since oil and gas exports have decreased in 90
th
 
(Kemenperin, 2013). Industry sector has highly 
percentage of several main products of non-oil and 
gas exports in Indonesia. (BPS, 2013). Overall, 
creative industry has grown at an average rate of 
GDP up to 9 percent or around US$58.5 per year 
(thejakartapost.com, 2014).  
       Indonesia creative industries consist of 15 
sectors, there are arts and antique markets, 
performing arts, handicraft, fashion, culinary and 
designs. One of the art and antique creative 
industries at Indonesia which has international 
market is decorative ceramics (thejakartapost.com, 
2014). The potential region in decorative ceramics 
is Kasongan Village, located in Daerah Istimewa 
Yogyakarta.  
       CV. Kaboel Craft, one of many workshops in 
Kasongan Village, has been becoming a middle 
exporter (USAID and SENADA, 2007). Almost 
55% customers are Spain, Italy, Netherlands, 
France, South Korea, Singapore, Malaysia, and 
South Africa. However, in international market 
exactly in decorative ceramic, Kaboel Craft has to 
face the competitors like China and Vietnam in 
terms of price, quality, and product value. This 
research aims to examine The Kaboel Craft’s 
business environment in order to develop a 
formulation of the firm strategy.  
 
LITERATURE REVIEW 
Export  
       Export activity is a simple way of the firm 
involvement in international business trading. The 
activity means shipping the goods and services out 
of the port of a country (Wibowo and Kusrianto, 
2010:5). According to Keegan and Green 
(2010:141) export marketing is an integrated 
marketing of the goods and services which shown 
among market target, potential market, product 
design, product pricing, distribution channels, and 
marketing mix. Kristanto (2011:141) asserts “export 
marketing needs more knowledge based on the 
experience.” The advantage of export is allowing 
concentrated manufacture activities at one location 
to cost leadership and quality (Budiarto and Ciptono, 
2007:117). Export has two methods on its activity 
there are indirect exporting and direct exporting. 
       The firm who use direct exporting has avoid the 
weaknesses adversely. Direct exporting means that 
the firm exports directly to customers interested in 
offered products. The firm is responsible for 
handling the market research, foreign distribution, 
logistics, and collecting payment. It also gives more 
advantages to potential profits, control over all 
aspects, business trips are much more efficient and 
effective also understanding a marketplace of the 
business. Meanwhile, the disadvantages of direct 
exporting are it takes more time, money and energy 
to handle servicing the business every level of the 
organization (Budiarto and Ciptono, 2007:119). 
       Indirect exporting means that the firm use 
export management companies to sell the products 
either directly to customers or to importing 
wholesalers. Several firms use this channel to 
economize time and energy. According to Budiarto 
and Ciptono (2007:118), “Indirect exporting is a 
simple and profitable way because the firm does not 
need to establish export department, seller’s 
personnel abroad, and make contact with foreign 
parties.” However, the firm does not understanding 
of the marketplace, only get the several 
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responsibility for handling the products which 
offered (Kristanto, 2011:149).  
 
Types of Strategy 
       According to David (2012:234) there are four 
general alternative strategies for companies to cope 
with fierce competitor: 
       The first is integration strategy. Integration 
strategy describes an effort business ownership and 
improves the control of the firm. It consist of three 
ways as integration strategy. There are forward 
integration, backward integration, and horizontal 
integration. Forward integration is a strategy that 
gains the control of distributors or retailers. 
Meanwhile, backward integration gains the control 
of suppliers. Horizontal integration gains the control 
of firm’s competitor.  
       The second is intensive strategy. Intensive 
strategy describes how the product can reach 
consumer in terms of consumption’s amount  and 
geographic. There are market penetration, market 
development, and product development. Market 
penetration is a strategy to increase market share for 
existing products or services in market throughout 
marketing efforts. Market Development, it involves 
existing product or services into new geographic 
areas. Product Development is a strategy by 
modifying quality, shape, or taste the existing 
product or services to increased sales. 
      The third is diversification strategy. It is a 
growth strategy where the firm expands its 
operational by switching to a different industry or 
produces new product. The diversification strategy 
consist of three strategy. There are concentric 
diversification, conglomerate diversification, and 
horizontal diversification. Concentric diversification,  
it seeks the new concept that two businesses will 
generate more profits to gather but related.  
Conglomerate diversification, it add a new concept 
with unrelated products or services. This strategy 
usually takes strategic acquisition with other 
company which unrelated line of business.    
Horizontal Diversification, it similar as 
conglomerate diversification but the unrelated 
products or services should be familiar with its 
customers. Thus it is not as risky as conglomerate 
strategy.  
       The fourth is defensive strategy. The strategy 
that reduce the risk of loss the firm. There are 
retrenchment, divesture, and liquidation. 
Retrenchment, It sometimes called turnaround 
strategy. It occurs when the company regroups to 
increase sales and profits throughout cost and asset 
reduction. Meanwhile, Divestiture, it selling a 
division  to raise up the capital for strategic 
acquisitions or investments, And Liquidation, It 
selling company’s assets as step for their tangible 
worth.  
 
Levels of Strategy 
 According to Wheelen and David (2008:15) there 
are three types of strategy: 
(1) Corporate Strategy is a strategy or direction 
how the company reach their goal to create 
company’s growth as a whole including 
management of variety business product lines. (2) 
Business Strategy is a strategy that primarily 
concerned on improving the competitive position of 
company’s marketplace. It focuses on customer 
segments, geographic target, products and services. 
(3) Functional Strategy is a strategy or plan for 
functional areas of the firm such as marketing, 
finance, human resources, production, research, and 
development. It upholds and contributes to 
individual business level and overall corporate level 
strategy.  
 
Business Environment 
       Business environment is a combination of 
external and internal factors that give the influence 
company’s operating situation. External 
environment is a process which consist of 
opportunities and threats outside the organization 
and generally not in the short term control of the top 
management (Hunger and Wheelen, 2003:120). 
Hariadi (2005:46) asserts that External 
environments includes industry and social 
environment. Industry environments consist of 
rivalry amongst existing firms, threat of new 
entrants into the industry, threat of substitute 
products and services, bargaining power of 
suppliers, and bargaining power of customers. The 
social environments are politics and laws, 
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economics, social, technology, and ecology factors 
(M. Porter in Hunger and Wheelen, 2003:121).  . 
       Hariadi (2005:46) asserts that “Internal 
environments is all of parts of a company including 
the weaknesses and strengths. There are structure 
and culture of the organization, marketing, financial, 
research and development, human resources, and 
informatics system.  
 
RESEARCH METHOD 
       The type of this research is descriptive 
qualitative. This research focuses to analyze 
external and internal environments through the tools 
such as EFAS, IFAS, Matrix SWOT/TOWS, Matrix 
IE, and QSPM. Thus, the goal of this research to 
find alternatives strategy and apply the strategy on 
the firm has to face global competitor. The figure of 
strategic formulation of research method could be 
seen below.  
 
 1
st
 Stage (Collecting the data) 
 
EFAS                                                   IFAS 
2
nd
 Stage (Analyze processes) 
 
SWOT/ TOWS                               IE Matrix 
3
rd
 Stage (Making Decision) 
 
                             QSPM 
Figure 1 Strategic Formulation Framework             
Source: Rangkuti (2013:23) 
 
FINDINGS AND DISCUSSIONS 
External Environment Analysis Findings  
       Based on Hunger and Wheelen (2003:120), 
external environment analysis is a process that 
consists of opportunities and threats of organization 
and generally, it does not on a short term control of 
the top management. However, it covers the 
analysis of all element organization. Social 
environments are the factors that sources from 
external and usually unrelated with operational 
situation.  They are:   (1)Economic Factors. There 
are some economic indicators which give influence 
includes economic growth, interest rates, exchange 
rates, and inflation rates. The Indonesia’s economic 
growth through as ministry of finance, M. Chatib 
Basri asserts: the Indonesia economic growth in 
2014 increased around 5.8-5.9%. Meanwhile, world 
bank’s forecast that global economic growth up to 
around 3.2% from 3% (kemenkeu.go.id, 2014). 
According to (bi.go.id), Indonesia inflation rates 
averaged 4.0-5.0% in 2014. On the other hand, GDP 
per capita of countries export destination of CV. 
Kaboel Craft on the middle to high categories. (2) 
Sociocultural factors. Some factors include life style, 
career attitudes, and buyers activity (Hunger and 
Wheelen, 2013:119). Countries export destination 
of CV. Kaboel Craft has an characteristic 
appropriate with market segmentation. (3) 
Technological factors. Business activities, in the 
process of production to marketing, CV. Kaboel 
Craft still using traditional and does not take 
modern technology in fully. (4) Political and legal 
factors. The government through by institute 
Department of industry, trade and cooperative 
Yogyakarta formed partnership related to its 
activities as exporter.  
       Porter 1980 asserts five forces model to analyze 
industry environments in fierce competition. Based 
on the model, there are the five forces of Kaboel 
Craft: (1) Rivalry among existing firms. The tight 
competition especially on this areas itself that 
located in The Center of Decorative Ceramics, 
Kasongan Village DIY. (2) Threat of new entrants 
into the industry. Asian countries has potential in 
decorative ceramics (3) Threat of substitute 
products and services. Besides Indonesia, China and 
Vietnam also has potential in decorative ceramic. 
Thus, CV. Kaboel Craft has to face the products 
competitors  in terms of  price, quality, and product 
value. (4) Bargaining power of suppliers. 
Bargaining position of suppliers can be said 
strength. It because the clay seeker as suppliers has 
being organized of the firm also the product that is 
supplied is a main raw material.  (5) Bargaining 
power of consumers. Kaboel Craft has strength 
bargaining power of consumers. It because that it 
has a potential market, almost 55% consumers are 
from international market.  
 
Internal Environment Analysis Findings 
     Internal environment analysis involved the 
analyze of strengths and weaknesses of the firm. 
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The purpose of this analysis is to formulate the 
strategy that should be used by  looking at strengths 
and weaknesses of the firm. In addition, the 
essential of the best strategy is strategy which could 
combines both of the environment of the firm. 
There are some internal environment according to 
finding of this research on the firm:  
      Firstly, Organizational factors and company 
management. CV. Kaboel Craft use a simple 
hierarchy which consist of the owner, general 
manager, marketing manager as corporate decision 
makers. Financial management and the corporate’s 
capital taken by the owner. Meanwhile, the whole 
activities from production to marketing and 
distribution has been taken by general manager and 
marketing manager.  
       Secondly, financial factors. The growth of CV. 
Kaboel Craft profit in 2012 has increased than 2011. 
However, in 2013 the firm was declining the 
volume of export. The fluctuated of exchange rates 
also give an impact on declines the capacity of 
production. 
       Thirdly, Marketing factors. CV. Kaboel Craft 
not only focuses on domestic, since 2003 the firm 
started to global marketing through by export. 
Additionally, there are fourth aspects based on 
marketing factors at CV. Kaboel Craft. First, the 
type of production of decorative ceramics are 
amphora and vase which will be production had any 
demand. Second, the selling price of product based 
on rivalry in similar industries. The payment system 
used by LC or transfer with a period no more than 
one month after the product have been received. 
Third, channel of distributions use indirect 
exporting. Fourth, CV. Kabol Craft use personal 
selling and exhibition as promotion.  
       Fourthly, Human resources. Decentralization 
Management system on general manager of  CV. 
Kaboel Craft. The craftsman are society Desa 
Kasongan. The firm also have family orientation 
through by teamwork, human resources and 
development, and treat the customer like a 
colleague.      
       Fifthly, Production. The processing of 
production CV. Kaboel Craft from soil as raw 
material before being as ceramics are: the selection 
of soil, dough the good soil to clay as raw material, 
dough and makes the clay to ceramics, first dried 
(before to be varnished), varnished with cocoa oil or 
black stone, second dried (after was varnished), 
combustion, and the ends are painting and coloring. 
 
EFAS (External Factors Analysis Summary) 
Matrix Analysis 
       There are some external factors of CV. Kaboel 
Craft which gives the opportunities and threats for 
the firm. 
Table 2 Matrix EFAS 
External Factors  Weight Rate Score 
 Opportunities 
1) Global economics growth 
tended to positive increased.  
2) GDP per capita of export 
countries destination as 
potential market 
3) High grade aesthetics of arts 
of the societies countries 
destination  
4) Creative product as global 
issue also supported by 
traditional product 
substance  
5) Promotion of 
Disperindagkop Yogyakarta  
6) Indonesia had the edge on 
decorative ceramics 
 
0.13 
 
0.12 
 
 
0.15 
 
 
0.11 
 
 
 
0.08 
 
0.10 
 
3 
 
4 
 
 
3 
 
 
4 
 
 
 
3 
 
3 
 
0.39 
 
0.48 
 
 
0.45 
 
 
0.44 
 
 
 
0.24 
 
0.30 
Threats 
1) The fluctuated of exchange 
rates  
2) The tight competition on 
this areas itself located in 
The Center of Decorative 
Ceramics. 
3) Competition with others 
Asia countries  
4) Less supplies of raw 
material 
 
0.05 
 
0.08 
 
 
 
0.13 
 
0.05 
 
3 
 
3 
 
 
 
2 
 
3 
 
0.15 
 
0.24 
 
 
 
0.26 
 
0.15 
TOTAL 1  3.10 
 
 
IFAS (Internal Factors Analysis Summary) 
Matrix Analysis  
The good strategy is not looking by the 
opportunities and threats of the external 
environment itself but also the strengths and 
weaknesses of the firm as internal factors. 
Furthermore, the internal factors of CV. Kaboel 
Craft could be seen below. 
 
 
Table 3 Matrix IFAS 
Internal Factors  Weigh Rate Score 
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Strengths 
1) Simple hierarchy with 
decentralization management. 
Thus, create direct interaction 
and family organization 
2) Doing innovation on design as 
periodic. 
3) Get a train for rookie  
4) International oriented which had 
been on general manager. 
5) The Product produces 
appropriate based on  demand   
 
0.12 
 
 
 
0.13 
 
0.13 
0.13 
 
0.12 
 
4 
 
 
 
3 
 
3 
4 
 
4 
 
 
0.48 
 
 
 
0.39 
 
0.39 
0.52 
 
0.48 
Weaknesses 
1) Less of human resources for 
supporting the others functional. 
2) No provide the website as 
promotion’s corporate  
3) The products characteristic 
which no different with others  
4) The production takes a long 
5) The limitation of the 
production’s equipment to fulfill 
big parties 
 
0.09 
 
0.10 
 
0.07 
 
0.05 
 
0.06 
 
2 
 
3 
 
2 
 
2 
 
3 
 
0.18 
 
0.30 
 
0.14 
 
0.10 
 
0.18 
TOTAL 1  3.16 
 
The weight have been given by: 
0.10 – 0.15 (High influence) 
0.05 – 0.10 (Fairly influence) 
0.01 – 0.05 (low influence) 
 
The rate have been given by: 
1 (company’s response low of average) 
2 (company’s response on the average)  
3 (company’s response high of average)  
4 (company’s response high end)  
 
TOWS Matrix Analysis 
Matrix TOWS as an analysis tool had been used 
after collected the data on EFAS and IFAS matrix 
of the firm. In this part, the matrix demonstrates 
some alternatives strategies such as SO, ST, WO 
and WT. The result of TOWS analysis could be 
seen as follows 
       SO (Strengths-Opportunities) Strategy, 
strategies are generated of the ways use its strengths 
to take advantage of the opportunities. There are 
some SO strategies: Increasing focus on  
international oriented and potential width of market 
share, taking care the family organization structure 
and making a closer relationship, optimizing the 
capacity of production and still preserve the 
traditional substance, also making an official 
website to increase the promotion.       
      ST (Strengths-Threats) Strategy. Strategies 
which consider a firm’s strength as a way to avoid 
threats. The output formulations: increasing the 
competitiveness of creativity, pay the attention of 
raw material supplies, create the initiative seeking 
out the other clay’s collector, increased the 
craftsman’s skill  and preserving family structure 
organization.    
       WO (Weaknesses-Opportunities) Strategy. 
Strategies to take advantage of opportunities by 
overcoming weaknesses. The strategies are: 
increasing and strengthen the relation with either 
party, making an official account website, adding 
the craftsman to optimize the productivity, creating 
a new variety products, also having an oven with 
high temperature production 1100 degree celcius to 
produce good quality products and durable. 
WT (Weaknesses-Threats) Strategy. Stretegies 
are basically act to minimize weaknesses to avoid 
threats. The output strategies are: focusing to 
market potential which different with others similar 
industries, pay the attention of firm’s promotion, 
seeking the others clay’s collector, also adding the 
human resources for fulfill the firm’s functional 
organization.  
 
Internal – External Matrix Analysis  
IE Matrix analysis is to be used to acknowledge the 
strategic positions and alternatives strategies which  
the firm posses by looking at  EFAS and IFAS score.  
 
 
 
 
 
t 
 
 
 
 
 
 
 
Figure2 Internal – External Matrix of CV. Kaboel 
Craft  
 
High 
Low 
I 
VI 
VII 
Weakness Strength IFAS Score 
EFA
S Sco
re 
3.10 
3.16 
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Based on the extrapolation data on EFAS and IFAS 
score 3.10 and 3.16, it shows that position which 
appropriate as the firm on cell number I. The cell I 
describes growth and build strategy with intensive 
strategy as alternatives strategies to support the 
condition of firm. There are market development, 
product development, and market penetration 
(Umar, 2003:234).  
QSPM Matrix Analysis  
      The purpose of this analysis to determine the 
attractiveness of variety alternatives strategies on 
the previous part.  
Table 4 QSPM Matrix  
Factors Weight Alternatives  Strategies  
Opportunities Market 
develop- 
ment 
Product 
Develop- 
ment 
Market 
penetra- 
tion 
AS TAS AS TAS AS TAS 
Global economics 
growth tended to 
positive 
increased. 
0.13 4 0.52 4 0.52 4 0.52 
GDP per capita of 
export countries 
destination as 
potential market 
 
 
0.12 4 0.48 3 0.36 3 0.48 
High grade 
aesthetics of arts 
of the societies 
destination 
countries 
   0.15 3 0.45 3 0.45 3 0.45 
Creative product 
as global issue 
also supported by 
traditional 
product’s 
substance 
0.11 3 0.33 4 0.44 3 0.33 
Promotion of 
Disperindagkop 
Yogyakarta 
0.08 3 0.24 3 0.24 3 0.24 
Indonesia had the 
edge on 
decorative 
ceramics 
0.10 4 0.40 4 0.40 4 0.40 
Threats        
The fluctuated of 
exchange rates  
0.05 3 0.15 3 0.15 3 0.15 
The tight 
competition on 
this areas itself 
located in The 
Center of 
Decorative 
0.08 3 0.24 4 0.32 3 0.24 
Ceramics, DIY.  
Competition with 
others Asia 
countries 
0.13 4 0.52 4 0.52 4 0.52 
The less supplies 
of raw material 
0.05 3 0.15 4 0.20 3 0.15 
 
Strengths 
       
Simple hierarchy 
with 
decentralization 
management. 
Thus, create 
direct interaction 
and family 
organization 
 
0.12 4 0.48 4 0.48 4 0.48 
Doing innovation 
on design as 
periodic. 
 
0.13 3 0.39 4 0.52 3 0.39 
Get a train for 
rookie  
 
0.13 3 0.39 4 0.52 3 0.39 
International 
oriented which 
had been on 
general manager 
0.13 4 0.52 4 0.52 4 
 
 
 
0.52 
The Product 
produces 
appropriate based 
on  demand   
0.12 3 0.36 4 0.48 3 0.36 
Weaknesses        
Less of human 
resources 
0.09 2 0.18 3 0.27 2 0.18 
Weaknesses Weight AS TAS AS TAS AS TAS 
No provide the 
website as 
promotion’s 
corporate  
0.10 4 0.40 3 0.30 3 0.30 
The products 
characteristic 
which no 
different with 
others  
 
0.07 2 0.14 4 0.28 2 0.14 
The production 
takes a long time 
 
0.05 2 0.10 4 0.20 3 0.15 
The limitation of 
the production’s 
equipment to 
fulfill big parties 
0.06 3 0.18 3 0.18 2 0.12 
TOTAL   6.62  7.35  6.51 
 
AS (Attractiveness Score) is a way to determine the 
relative attractiveness of each strategies. AS score: 
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1 = No attractive 
2 = Rather attractive 
3 = Average attractive  
4 = Strong attractive 
 
TAS (Total Attractiveness Score) is a result of 
multiplication between weight and attractiveness 
score.  TAS indicates relative attractiveness on each 
alternatives strategies which consider on external 
and internal factors. TAS score: 
1 = No attractive 
2 = Rather attractive 
3 = Average attractive  
4 = Strong attractive 
       The result of QSPM Matrix of CV. Kaboel 
Craft, the high score on product development 
strategy, then followed by market development and 
market penetration.  
 
CONCLUSION AND SUGESTION  
Conclusions 
       Based on the findings and discussions, it draws 
conclusions from the research to analyze business 
environment at CV. Kaboel Craft. They are: 
1. External environment analysis with EFAS 
Matrix shows that the firm has 3.10 score. It 
indicates that the firm response toward the 
external environment on the high of average. 
The firm can take the advantage of the 
opportunities and anticipate the threats which 
approach in external environment. 
2. IFAS matrix analysis produces 3.16 score. It 
indicates that internal environment of this firm 
has good condition. The firm has been taking 
the advantage with optimizing the internal 
strengths environment. 
3. Based on TOWS Matrix analysis can take the 
conclusion that there are some alternatives 
strategies which had been produced: Increasing 
focus on  international oriented and potential 
width of market share, taking care the family 
organization structure and making a closer 
relationship, optimizing the capacity of 
production and still preserve the traditional 
substance, also making an official website to 
increase the promotion.       
4. IE Matrix analysis based on the extrapolation 
data on EFAS and IFAS score 3.10 and 3.16 
shows that position which appropriate as the 
firm on cell number I. The cell I describes 
growth and build strategy with intensive 
strategy as alternatives strategies to support the 
condition of firm. There are some alternatives: 
market development, product development, and 
market penetration. 
5. The result of QSPM Matrix of CV. Kaboel 
Craft, the high score on product development 
strategy, then is followed by market 
development and market penetration. 
6. The implementation of product development 
strategy and market development which could 
be used by CV. Kaboel Craft in face of global 
competitors are: Taking the others raw material 
like cement for the new creations variety of 
products, adding some additional material to 
give the valuable products, having an oven with 
high temperature production 1100 degree 
celcius to produce good quality products and 
durable, improving the quality products as 
periodic not only focus on design as periodic, 
increasing promotion activities through by 
social media, personal selling and exhibition, 
making a products catalogue, also doing the 
best services.  
 
Suggestions 
       According to the conclusion, there are some 
suggestions that will give benefits to the 
government, the company, and the next researcher. 
1. The participation of Government to support the 
developing of Indonesia export is necessary. 
Especially in allowance of legal documents for 
industrial export licensing for SMEs export 
oriented, the minimize of train and coach for 
small enterprise which export oriented. 
Therefore, many small enterprises which had 
been export marketing does not understand how 
the way to use direct exporting as channel to 
export.  
2. The firm have to defend the internal 
environment which give a positive atmosphere 
which decentralized hierarchy and simple 
structure family organization, improvement a 
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quality products for each markets, take the 
innovated design, color, characteristic products, 
open account for official website which consist 
of profile, specification and detail products, 
send the catalogue as periodic per month for 
new arrival products, also take the best services 
such as give notification pop in for critical and 
suggestion to the visitors. 
3. The research gives insight for the next 
researcher to enrich methods that available to 
develop strategy for SMEs. 
 
REFERENCES  
Ball, Donald A., McCulloch, Jr. Wendell H., Frantz, 
Paul L., Geringer, J.Michael., Minor, 
Michael S. 2005. Bisnis Internasional; 
Tantangan Persaingan Global (Terjemahan). 
Buku Satu.  Jakarta:Salemba Empat.  
Budiarto, Teguh dan Ciptono, Fandy. 2007. 
Pemasaran Internasional. Cetakan Kedua. 
Yogyakarta:BPFE. 
Chandra, Gregorius., Fandy Tjiptono dan Yanto 
Chandra. 2004. Pemasaran Global: 
Internasionalisasi dan Internetisasi. 
Yogyakarta:ANDI. 
David, Fred R. 2012. Strategic Managemen: 
Manajemen Strategis Konsep. 
Jakarta:Salemba Empat. 
Hamdani. 2012. Ekspor-Impor Tingkat Dasar. 
Jakarta:Bushindo. 
Hariadi, Bambang. 2005. Strategi Manajemen: 
Strategi Memenangkan Perang Bisnis. 
Malang: Bayumedia Publishing.  
Hitt, Michael A., Ireland, R.D dan Hoskisson, R.E. 
2002. Manajemen Strategis. Edisi Pertama. 
Jakarta: Salemba Empat.  
Hunger, David J, dan Thomas I., Wheelen. 1996. 
Manajemen Strategis (Terjemahan). Edisi 
Kelima. 2003. Jakarta:PT. Gramedia Pustaka 
Utama. 
Jain C. Subhash. 2001. Manajemen Pemasaran 
Internasional (Terjemahan). Edisi Kelima. 
Buku Satu. Jakarta:Erlangga 
Keegan, Warren J. 2011. Manajemen Pemasaran 
Global.  Jakarta:Prenhallindo. 
Kotler, Philip dan Kevin L. Keller 2009. 
Manajemen Pemasaran. Edisi Ketiga Belas. 
Terjemahan Bob Sabran, MM. 
Jakarta:Erlangga  
Kristanto, Jajat. 2011. Manajemen Pemasaran 
Internasional: Sebuah Pendekatan Strategi. 
Jakarta:Erlangga. 
Lamb, C.W., Hair, J.F dan McDaniel, C. 2001. 
Pemasaran. Edisi Pertama. Jakarta: Salemba 
Empat. 
Rangkuti, Freddy. 2013. Teknik Membedah Kasus 
Bisnis:Analisis SWOT. Cetakan Ketiga 
Belas. Jakarta:PT. Gramedia Pustaka Utama. 
Umar, Husein. 2003. Strategic Management In 
Action. Jakarta:PT.Gramedia Pustaka Utama. 
Wheelen, Thomas & David Hunger.2008. Strategic 
Managemen and Business Policy. Harlow: 
Pearson Prentice Hall.   
Wibowo, Budhi. & Adi Kusrianto. 2010. Menembus 
Pasar Ekspor. Jakarta: Elex Media 
Komputindo. 
________. 2007. The Survey and Interview by 
USAID and SENADA, 
http://usaid.gov/pdf_docs/Pnado861.pdf 
diakses 16 November 2013. 
_________. 2014. Pertumbuhan Ekonomi 
2014,.http://www.kemenkeu.go.id/Berita/pertumbu
han-ekonomi-2014-berpotensi-capai-59-persen, 
diakses pada 09 mei 2014. 
_________. 2014. Creative Industry Grow 6 pecent. 
http://www.thejakartapost.com/news/2014/02/14/cr
eative-industry-grow-6-percent.html. Diakses pada 
11 Mei 2014.  
   
 
